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OUR VISION
Our vision for Lamorde ward is to see our community evolve into a modern 
community with excellent social and economic infrastructures such as good 
inter-community road network, well-equipped health facilities and schools 
as well as community halls for all our villages. We expect Lamorde ward to 
have good agricultural extension services and modern farming inputs and 
improved farming methods. We envisage Lamorde ward to have modern skills 
acquisition training centres and community members gainfully employed within 
and outside Lamorde ward. We do hope that our ward will soon completely 
overcome its present security challenges and establish excellent unity and 
cordial relationships among community members.
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It was an honor for me to attend the CDP session and I applaud 
GIZ for this laudable programme and I want to state here that the 
people of Mubi are always open to any of these organizations with 
laudable programmes and projects. This GIZ programme in Maiha 
Local Government had already started yielding meaningful results 
for communities in Maiha Local Government. I applaud the practical 
nature of the CDP session and I’m happy that communities in the 
grassroots now have the opportunity to personally identify their 
problems/needs and as a result, make it easy for international 
organizations to provide assistance and grants. I, therefore, urge the 
participating communities/villages to learn proper management and 
sustainability of projects that are made available to them. 

REPRESENTED BY 
ALHAJI SALI BELLO

MESSAGE FROM HRH EMIR OF 
MUBI
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A FEMALE FACILITATOR MAKES SOME CLARIFICATION 
FOR A FEMALE GROUP DURING A GROUP EXERCISE

A FACILITATOR MAKES A PRESENTATION 
DURING A MARKET PLACE EXERCISE

A MIXED GROUP DELIBERATES 
DURING A GROUP EXERCISE
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Lamorde ward is part of Mubi North LGA. Mubi 
North LGA is one of the 7 Local Government Areas 
of Adamawa State that was affected by the Boko 
Haram insurgency in 2014. Apart from the destruction 
of physical infrastructures such as schools, water 
points, health centers etc. in the Local Government 
Area, people were killed and displaced and many 
others fled to safety. The physical and psychological 
trauma experienced during this time requires 
concerted efforts for the victims’ full recovery.

Against this background, the Local Government 
and the traditional leaders of Mubi South LGA have 
put the reconstruction and long-term development 
based on the needs of the local population as their 
priority. With the support of the GIZ programme 
“Support to Strengthening Resilience in North-East 
Nigeria” (funded by the European Union and the 
German Federal Ministry for Economic Cooperation 
and Development), the Community Development 
Planning (CDP) process was implemented. The 
purpose was to bring together various community 
actors, vulnerable groups, women and men of 
different ages and socio-economic backgrounds 
together at ward level to plan for the development of 
their communities through a participatory bottom-up 
process. 

The CDP process has provided the opportunity for 
community stakeholders to come together under one 
umbrella to discuss and analyze their livelihoods, 
problems, causes, strategies and potentials solutions. 
It is a process where members of a community are 
active participants in their problem identification, 
analysis of developmental issues affecting them and 
brainstorming on solutions to solve the problems. 
This is done while putting the peculiarity of their 
communities at the center of all the efforts.

While stakeholder sensitization, ward analysis and 
community mobilization played a crucial role in the 
CDP process, the Community Development Planning 
Session itself is the heart of the process. This 4-day 
session is akin to the village/town meetings where 
members of the community come together to 
discuss issues that affect their development and plan 
activities to overcome those development gaps. The 
major objectives of the CDP sessions are: 

•	 To provide an opportunity for different socio-
economic groups to discuss and analyse 
their livelihoods, including problems, causes, 
strategies and potentials within the community 
that could help them solve these problems 

•	 To build people’s capacity to participate more 
actively in development issues affecting them as 
individuals and their community as a whole

•	 To create a platform, where the people can 
discuss with their political and traditional leaders 

•	 To identify and prioritize the needs of the 
community 

 
Participants of the CDP session were carefully 
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable 
groups such as IDP, persons living with disability and 
orphaned children. 
 
The CDP session was facilitated by the Governance 
Component of GIZ’s Resilience Programmeand their 
Civil Society Organisation (CSO) partners: Clear 
View Integrity Foundation (CVIF) and Grace & Hope 
Youth Foundation (GHYF), Child Protection and 
Peer Learning Initiative (CPPLI), Goggoji Zumunchi 
Development Initiative (GZDI), Zireenza Support 

ABOUT THIS PLAN

A PHYSICALLY DISABLED FEMALE PARTICIPANT 
MAKES A CONTRIBUTION IN PLENARY
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Foundation (ZSF) together with other members 
of the CDP team such as state/local government 
officials as well as traditional leaders who supported 
and guided the process.

The tangible results of the Lamorde ward CDP 
process and especially the CDP session is this Ward 
Development Plan. This Plan and its content were 
validated by the representatives of the Lamorde 
ward.

  A CROSS SECTION OF PARTICIPANTS 
DURING THE SESSIONS

FEMALE GROUP AGED 31 - 50 VOTE 
DURING GROUP RANKING

A FEMALE PARTICIPANT MAKES 
A PRESENTATION IN PLENARY
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EXECUTIVE SUMMARY: KEY 
FINDINGS
The CDP session facilitated by GHYF took place 
in our community on the 11th June 2019 at Sali 
Isa Bello Hall, Mubi and serves as the opening 
ceremony for the CDP session in both Mubi North 
and Mubi South Local Government, Adamawa 
State, Nigeria. 

During the session, participants were given 
lessons on development, planning, participatory 
development planning, community shared values, 
resources and types, problems identification, as 
well as understanding the root causes and effects 
of such problems that brought about developmental 
gaps and proffering solutions with a possible line 
of actions. A 27-member committee was formed to 
serve as the Ward Project Supervisory Committee, 
which will be responsible for advocacy and lobbying 
of developmental projects within and outside 
the state and to ensure the sustainability of the 
processes. 

A FEMALE GROUP ENGAGES IN GROUP DISCUSSION 
DURING A GROUP EXERCISE

Some of our existing resources include Arable land, 
economic trees, food and cash crops, animals, 
international cattle market, commercial banks, large 
population, amongst others. Our shared values are 
empathy, respect for elders, equal justice, unity, 
discipline, hard work, tolerance towards all the 
religions in our community, hospitality, respect for 
the rule of law, love for our culture, promotion of 
education, amongst others. The major community 
problems we identified include Dilapidated clinics 
and schools’ buildings, inadequate water supply, 
lack of agricultural farm inputs and incidents of 
insecurity, amongst others.

We proffered workable solutions to these problems 
according to sectors and outlined various activities 
that we will embark upon to bring solutions to the 
various developmental challenges of our community 
that we have outlined.
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LAMORDE WARD AT A GLANCE

•	 In Lamorde ward, we have 1 Village Head (Ardo) 
and 23 Ward Heads (Jauros)

•	 The major language spoken is Gude though 
Fufulde, Marghi, Hausa, Higgi, Kilba, Nzanyi are 
also widely spoken. Also, there are also speakers 
of Matakam, Godogodo, Babur, Lakka, Daba, 
Kanuri and Igbo languages in our ward

A CROSS SECTION OF PARTICIPANTS 
DURING THE SESSION

Lamorde ward is in Mubi South Local Government Area of Adamawa State. The ward headquarter is Lamorde and 
it serves as the political ward, village area headquarters and 23 ward head areas.

•	 The major religions practiced by our people are 
Islam and Christianity

•	 Our urgent needs and biggest challenges are 
WASH, Health and Economy
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THIS IS OUR WARD*
GEOGRAPHIC INFORMATION 

Lamorde ward is in Mubi-South Local Government 
Area of Adamawa State, Nigeria. It shares a 
geographic boundary with Nasarawo, Mugulvu, 
Yelwa wards and Hong local government from 
the West Local Government Area. Lamorde ward 
is on flat terrain with few stones and cold climatic 
weather. Our hamlets are mostly separated by a 
well-defined street and few streams. The climate 
and terrain present a good and fertile ground for 
agricultural and livestock farming. Lamorde ward 
is characterized by a short dry season with high 
evaporation from February to April and a long rainy 
season from May to October. Harmattan or cool 
season is experienced usually from late November 
to early February. Generally, the mean monthly 
temperature is always between the range of 25ºC 
to 38ºC. 

DEMOGRAPHIC INFORMATION 

The major language spoken in Lamorde ward is 
Gude. In addition to Gude, Hausa, Fufulde, Margi, 
Higgi, are widely spoken. Other languages spoken 
in Lamorde ward are Kilba, Nzanyi, Matakam, 
Godogodo, Lakka, Babur, Igbo, Yoruba and Kanuri. 
The major religions in Lamorde ward are Christianity 
and Islam.

There are Internally Displaced Persons (IDPs) 
in Lamorde ward that are housed by voluntary 
community members. Community members who 
were displaced as a result of the Boko Haram 
insurgency and have returned are also being 
accommodated by willing community members.

Lamorde ward population is predominantly female. 
In terms of age distribution, the majority of the 
population in our community is between the ages 
of 25 - 35 years. Most male adults are married and 
there is a relatively insignificant number of divorced 
or separated members of the community. 

ECONOMIC INFORMATION 

Our occupation is agriculture and the value chain 
processes which involves the cultivation of cash 
crops such as Maize, Beans, Groundnuts, Guinea 
corn, Cassava, Potatoes, Cocoyam, Yam, Wheat, 
Cotton, Coconuts, Benni seeds, Cabbage as well as 
animal rearing (Cow, Goat, Sheep) and Fish farming. 
The most important market days are Tuesdays and 
Wednesdays.

Typically, the jobs that our men do are farming, 
livestock rearing, petty businesses, carpentry, block/
bricklaying, masonry, commercial driving trading, 
artisanship as well as white-collar jobs. While our 
women engage in the selling of Akara, tailoring, 
Groundnuts oil extraction, cap knitting, hairdressing, 
cake making and grinding of cereal crops like Maize, 
Guinea corn, Millet etc. 

From the ward analysis report, the monthly personal 
and household income falls within the range of 
1,000 - 5,000 Naira and 10,000 - 50,000 Naira 
respectively. However, 68% of the respondents are 
not satisfied with the level of their income while 32% 
of the respondents are somewhat satisfied with their 
income level. 

OUR VALUES 

Respect for traditional, political and religious leaders, 

the elderly especially from the youths, hospitality, 

communal labour, honesty, hard work, empathy and 

unity are some of the shared values we adhere to in 

the ward.

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete.
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Natural Resources Location 

Economic trees, rivers, rocks Kabur

Banta Hill, Bature stream, economic trees, Nuturza hill, 
Chigoma hill, domestic animals.

Gaya A, B

Economic trees, rock, stones Kabang A, B

Bedrocks, soft sand, river, economic trees, stones Giima A, B

Farmland, domestic animals, water streams, soft sand, 
Fadama land.

Gerewol A, B

Water, economic trees, stones, farmlands, domestic 
animals.

Wuro Yaro A, B

Barouth, local quarry, food and cash crops. Dazala B

Water, economic trees, domestic animals, farmlands. Sabon Pegi A, B, C

Farmlands, sand, water, economic trees, Orchard, 
animals.

Wuro Hamagu, Wuro Heso A, B, C

River, stones, economic trees, farmlands, domestic 
animals.

Jalingo, Gwalema, Malangacha, Kabacha and Munda

Stones, domestic animals, rivers, farmlands, grazing 
lands, economic trees.

Jalingo A, B, C

Water, stones, economic trees, farmlands. Wuro Jabir B, C

Social Resources Location

Schools, Health clinics Kabur

Dispensary, maternity clinic, Gaya clinic, schools, 
roads, electricity supply, boreholes, water wells.

Gaya A, B

Health clinics, schools. Kabang A, B

Modern houses, Churches, Mosques, NGOs, 
borehole, Missionary school.

Giima A, B

Hospital, Churches, Mosques, Schools. Gerewol A, B

Hospital, Schools, electricity, telecom services, football 
field, Churches, Mosques.

Wuro Yaro A, B

Schools, football field, dispensary, borehole. Dazala B

Electricity, telecom service, hospital, Church Mosque, 
town hall.

Sabon Pegi A, B, C

Churches, Mosques, Schools, Health clinics. Wuro Hamagu, Wuro Heso A, B, C

Schools, electricity, telecom service, borehole, water 
wells, football field.

Jalingo, Gwalema, Malangacha, Kabacha and Munda

Hospitals, schools, electricity, boreholes, road clinics. Jalingo A, B, C

Motor park, schools, hospital, Churches, Mosques. Wuro Jabir B, C

OUR STRENGTH

As a community, we have come to realise that our ward has a valuable natural, economic, social and human resources.

Our resources in the ward are reflected in the lists below: 
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Economic Resources Location 

Market, shops, sand, Mechanics, Cattle dumps 
(fertilizer)

Kabur

International cattle market, food & cash crops, shops, 
firewood market, bakery, charcoal market, blocks 
industries.

Gaya A, B

Market, motor park, scrap market, fuel station, 
commercial bank, fire service.

Kabang A, B

Farm produce, animal husbandry. Giima A, B

Shops, water vendors. Gerewol A, B

Fuel station, shops, markets, roads, commercial 
vehicles, commercial houses, bread factories, and 
timber markets.

Wuro Yaro A, B

Block industry, poultry, bakery, fuelling station, and 
hotel.

Dazala B

Banks, shops, roads, skills acquisition centre, telecom 
mask, fuel station.

Sabon Pegi A, B, C

Shops Wuro Hamagu, Wuro Heso A, B, C

Shops, stoles, warehouses, tailoring, shops. Jalingo, Gwalema, Malangacha, Kabacha and Munda

Timber market, trailers park, fuel stations. Jalingo A, B, C

Animal markets, shops, roads. Wuro Jabir B, C

Human Resources Locations

Teachers, large population, health workers Kabur

Large population, Professionals, Farmers, Artisans, 
Hunters, Petty traders, Teachers, Civil servants.

Gaya A, B

Carpenters, Welders, Blacksmiths, Professionals Kabang A, B

Farmers, Large population, Professionals, Students, 
Vigilante.

Giima A, B

Professionals, Farmers, Graduates, Businessmen/
women.

Gerewol A, B

Large population, Health workers, Teachers, 
Politicians, Traders.

Wuro Yaro A, B

Large population, Farmers, Teachers. Dazala B

Traders, Farmers, Civil servants, Artisans. Sabon Pegi A, B, C

Teachers, Doctors, Lawyers, Farmers, Herders, 
Traders.

Wuro Hamagu, Wuro Heso A, B, C

Doctors, Teachers, Traders, Large population. Jalingo, Gwalema, Malangacha, Kabacha and Munda

Professionals, Security men, Professors. Jalingo A, B, C

Large population, Professionals, Students/Pupils, 
Security men.

Wuro Jabir B, C
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OUR CHALLENGES

Despite the rich resources, our development faces 
challenges, which include all sectors and areas in our 
ward.

Water and Sanitation
•	 Lack of clean water at Kabur, Giíma, Kabang, 

Dazala, Gaya, Jalingo, Gabacha
•	 Lack of boreholes at Gerewol, Sabon Pegi, and 

Kabang 
•	 Broken down boreholes at Lamorde ward
•	 The problem of drainage in Lamorde ward
•	 Lack of clean water supply at Sabin Pegi, 

Gerewol, Kabang, and Dazala.
•	 Indiscriminate dumping of refuse at Lamorde 

ward

Economy
•	 Insufficient power supply at Hamagu, Giíma, 

Kabur, Gwalema, Malangacha, Wurojibir, 
Kabang, Sabon Pegi, Wuro Hamagu, Gerewol 
and Munda

•	 Poor telecom services at Kabur and Kabacha
•	 Lack of drainages at Wuro-Jibir, Boni Haruna 

Plaza, Ahmadu Bello Way, Gaya, Kabang 
Dazala, Giíma & Sabon Pegi

•	 High rate of unemployment at Wuro jibir, 
Kabang, Sabon Pegi, Wuro Hamagu, Munda, 
Gerewol, Dazala, Gaya, Lamorde and Anguwan 
Kara

•	 Lack of community viewing centres at Gerewol, 
and Giíma

•	 Lack of good place for religious worship at 
Gi’ima

•	 Problem of fire fighting vehicles at Lamorde 
ward

•	 Lack of streets at Kabang, Gerewol, Jalingo, 
and Gi’ima

Health
•	 Lack of health facilities at Kabur, Wuro Heso, 

Giíma, and Jalingo.
•	 Dilapidated health facility at Kabang, Gerewol, 

and Kabur 
•	 Inadequate drugs in health facilities at Lamorde 

ward
•	 Inadequate health equipment in clinics at 

Lamorde ward
•	 Inadequate mosquito nets in Lamorde ward 
•	 Inadequate qualified Health Personnel in 

Lamorde ward

•	 Inadequate health workers in Lamorde ward

Agriculture and Food Security
•	 Inadequate agrochemicals in Lamorde ward
•	 Lack of modern fertilizers in Lamorde ward
•	 High death rate of domestic animals at Lamorde 

ward
•	 Inadequate tractors in Lamorde ward
•	 Lack of good farm inputs in Lamorde ward
•	 Lack of good storage facilities in Lamorde ward
•	 Lack of farming skills training in Lamorde ward

Education
•	 The problem of payment of school fees in 

Lamorde ward
•	 Parents preferring sending their wards to farms 

and for trading rather than school in Lamorde
•	 Lack of schools in Gi’ima, Gerewol and Wuro 

Heso
•	 Lack of water in some existing schools in 

Lamorde ward

Security
•	 High incidents of house burglary in Lamorde 

ward
•	 Rampant cases of kidnapping in Lamorde ward
•	 Stealing of domestic animals in Lamorde ward
•	 Herders and Farmers conflict in Lamorde ward
•	 Inadequate security in Lamorde ward

Social Protection
•	 Cases of rape in Lamorde ward 
•	 Limited freedom of girl-child education in 

Lamorde ward
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A FEMALE GROUP DURING 
THEIR GROUP EXERCISE

A MALE GROUP DURING THEIR 
GROUP EXERCISE

A MALE ENGAGES IN GROUP DISCUSSION  
THEIR GROUP EXERCISE
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THIS IS OUR DEVELOPMENT: 
PROBLEMS AND CAUSES, 
SOLUTIONS AND ACTIVITIES
To better understand our development needs, we collected, discussed and prioritised the problems in the ward that 
need our urgent attention. The tables below show the prioritization of problem sectors that came out of our internal 
voting process  which was conducted first in different gender and age groups and then in the plenary of the CDP 
Session. 

The problems identified were clustered in 7 major thematic sectors. These sectors are: 
i.	 Water and Sanitation
ii.	 Economy
iii.	 Agriculture and Food Security
iv.	 Education
v.	 Security
vi.	 Health
vii.	 Social Protection

The tables below show the prioritization of our needs according to votes which were conducted first according to 
gender and age groups and then age in a plenary discussion. 

A.	 TABLE SHOWING RESULTS OF VOTING BY AGE GRADES

MALE VOTES BY AGE GRADES (YEARS)
FEMALE VOTES BY AGE GRADES 

(YEARS)

   ≥ 35 36-40 41-45 ≥ 46    ≥ 35 31-50 ≥ 46

Water and Sanitation 10 31 23 28 13 15 15

Education 7 12 17 10 9 12 10

Agriculture and Food Security 6 6 11 6 8 11 9

Economy 4 5 5 4 5 10 6

Health 3 2 3 2 5 6 6

Security 3 2 1 1 3 3 2

Social Protection 3 1 0 0 2 3 0

Total 36 60 60 51 45 60 48
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B.	 RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Water and Sanitation 146 38.93 1st
Health 63 16.80 2nd
Economy 55 14.67 3rd
Agriculture and Food Security 50 13.33 4th
Education 44 11.73 5th
Social Protection 16 4.27 6th
Security 01 0.27 7th

*Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s 
prioritization. 

A FACILITATOR SUPERVISES A GROUP 
EXERCISE FOR A FEMALE GROUP

Following the prioritization of our problems and needs, we sat together and analysed the causes of these problems. 
Out of the causes, we were able to identify possible solutions to these problems and proposed activities, how to 
tackle them. Our recommendations address us as private community members, but also our leaders and political 
institutions. 

In the tables below, you will find a summary of our discussions:
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 WATER AND SANITATION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of clean water in Kabur, Giíma, Kabang and 
Dazala

Due to

•	 Indiscriminate refuse dumping in the communities 

•	 Lack of enough boreholes in the communities 

•	 Non-functioning of existing boreholes in the 
communities

Clear refuse dumps Community leaders should demarcate and provide 
refuse dumping sites for the communities

Community leaders should mobilize community 
members for regular refuse clearing

Provide enough boreholes for the communities Community leaders should lobby relevant agencies 
and government to drill boreholes in the community

Community leaders should mobilize their community 
members for funds for the purchase of borehole 
equipment and drilling of boreholes

Repair non-functioning boreholes in the communities Community leaders should mobilize funds for 
repairs of existing non-functional boreholes in their 
communities through local sourcing of funds

Community, through their leaders and political 
representatives should solicit external funding 
(government, agencies organizations, etc.) for repairs 
and lobby relevant government for repairs of non-
functional boreholes in the communities

Lack of boreholes at Gerewol, Sabon Pegi and 
Kabang

Due to

•	 Government didn’t provide boreholes for the 
communities 

•	 Bedrock in the communities 

•	 Lack of cooperation among community members 

Government should provide boreholes for the 
communities

The communities should establish a lobbying 
committee that will lobby relevant agencies and 
government for the provision of boreholes for the 
communities

Community leaders should through their Councillors 
and other political representatives lobby government 
for the provision of boreholes

Provide expert borehole drillers for the communities The community should consult expert borehole drillers 
for technical advice whenever boreholes are to be 
drilled in the communities
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Promote tendencies for cooperation in the 
communities  

Promote community awareness through our traditional 
and religious leaders on the need for cooperation and 
collaboration in our community

The problem of broken down boreholes at Lamorde 
ward 

Due to:

•	 Lack of proper care of the available boreholes by 
our community members.

•	 Lack of good borehole equipment for maintenance

•	 Drilling boreholes at the wrong or improper 
locations in the communities 

Ensure proper care of the existing boreholes in our 
communities

Establish a community-based committee for care 
and maintenance of the existing boreholes in our 
communities

Ensure that good borehole equipment for proper 
boreholes maintenance are available in our 
communities

Mobilize local funds through local fundraising and 
appeals to provide enough funds for the purchase of 
quality borehole equipment for proper maintenance of 
existing boreholes in our communities

Community leaders should ensure that good and 
quality borehole equipment is always purchase for 
maintenance of existing boreholes through proper 
monitoring and supervision of the process of purchase 
of the equipment

Drill boreholes at right and proper locations in the 
communities

Promote integrity, understanding and consensus-
building among themselves for effective allocations 
of boreholes and any amenities that will favour the 
community interest

The problem of drainage in Lamorde ward 

Due to

•	 Drilling of boreholes & water wells at inappropriate 
locations in our communities.

•	 Lack of proper drainage clearing in our 
communities 

•	 The blockage of waterways in the communities.

Communities should ensure boreholes and water 
wells are drilled at appropriate locations

Community leaders should be encouraged to promote 
community awareness on the effects of digging water 
wells and drilling of boreholes at locations that are not 
appropriate in our communities

Different interest groups in our communities such as 
youths, women, etc., will be mobilized to promote 
the culture of digging and drilling of water sources at 
appropriate places
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Communities should ensure regular clearing of 
drainages in our communities

Community leaders should promote the habit of 
regular clearing of drainages among our community 
members through proper enlightenment on hazards of 
dropping refuse in drainages in the communities

Ensure that blocked waterways in our communities 
are cleared

Community leaders should mobilize funds for the 
provision of more drainages and the clearing of 
blocked drainages in our communities through 
communal efforts by proper mobilization of community 
members

Community members should be encouraged to block 
the raising of buildings and structures against existing 
town planning laws

Community leaders should liaise with urban planning 
offices to revoke licences of structures deliberately 
built against town planning laws and regulations

Lack of clean water supply at Sabin Pegi, Gerewol, 
Kabang, and Dazala.

Due to

•	 Drilling of boreholes and wells at inappropriate 
locations in the communities 

•	 Lack of clean drinking water in the communities 

•	 Prevalence of bedrocks in the communities

Ensure that boreholes and water wells are drilled at 
appropriate locations

Traditional community leaders should ensure that 
water sources are dug or drilled at appropriate 
locations to avoid water contamination

Community stakeholders should be mobilized by 
community leaders to ensure proper locations for 
community water sources are always chosen and are 
not susceptible to water contaminants

The communities should ensure that clean drinking 
water is made available for the use of community 
members

Our communities should mobilize funds through local 
fundraising to finance the provision of clean water 
supply in the communities
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Establish a lobbying committee to lobby relevant 
agencies and government for the provision of clean 
water supply to the affected communities

The communities should seek expert technical 
advice from expert borehole drillers during drilling of 
boreholes in the communities

Relevant agencies of government involved in water 
supply and sanitation should be consulted for expert 
advice on bedrocks during boreholes drilling

International organizations and NGOs should be 
consulted to provide technical know-how on boreholes 
drilling in bedrocks areas

Indiscriminate dumping of refuse at Lamorde ward 

Due to

•	 Lack of properly demarcated places for refuse 
dumping 

•	 Improper care and clearing of refuse dump sites 
by the communities 

•	 Lack of established guidelines, regulations on 
refuse dumping in the communities 

Communities should provide a properly demarcated 
location for refuse dumping 

Traditional and other community leaders should be 
encouraged to provide appropriate locations to refuse 
dumping in our communities

The relevant government, especially Local 
Government should also be consulted to provide 
appropriate sites in the communities for the dumping 
of refuse

Communities should ensure that refuse dumpsites are 
properly maintained and regularly cleaned

Community leaders should ensure that the 
community-based committee for supervision of refuse 
dumps sites are established and given the proper 
mandate for ensuring compliance by community 
members

Community leaders should promote community 
awareness on the effects of indiscriminate refuse 
dumping on the community among community 
members

Community leaders should create prohibitive laws 
against improper dumping of refuse
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Communities should ensure that an established refuse 
dumping guidelines/regulation for the communities is 
made available

Community leaders should ensure that established 
guidelines and regulations on refuse dumping 
are made available to the communities and the 
communities are also aware of such regulations and 
are conducting themselves in compliance with the 
established guidelines and regulations
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HEALTH SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of health facilities at Kabur, Wuro Heso, Giíma, 
and Janlingo, Gerewol, Kabang.

Due to

•	 Lack of land for the building of health facilities in 
the communities. 

•	 Lack of good community leaders that could lobby 
for health facilities

Communities should ensure that there is enough land 
for the building of health facilities in their communities.

Community leaders should ensure that land is made 
available for the building of health facilities in the 
areas by either mobilizing local funds for the purchase 
of the required land or through the direct mobilization 
of community members for a donation of required land 
by the community members

Communities should promote good, capable and 
willing leadership for the communities that can easily 
lobby for the establishment of health facilities for them.

Community members should ensure that choice of 
leadership at the community level will be based on 
quality and merit to have leaders that could easily 
lobby for the establishment of health facilities in our 
communities

Dilapidated health facility at Golema and Gaya.

Due to

•	 Lack of proper government management and 
maintenance policy.

•	 Lack of proper care and maintenance of the 
Health facilities buildings by the communities

The community should encourage proper health 
facility building maintenance policy by the government

A committee from the community should pressurize 
the government to provide proper management policy 

Communities should ensure that health facility 
buildings are properly cared for and adequately 
maintained

The community should establish a community-based 
project supervisory committee that will be saddled with 
the responsibility of providing proper maintenance of 
health facilities buildings

Inadequate drugs in health facilities in Lamorde ward 

Due to

•	 Lack of good governance in the state regarding 
the needs for the adequacy of drugs in health 
facilities.

•	 Lack of proper supervision in existing Health 
centres in the communities

The community should ensure and encourage good 
government response to drug shortages in hospitals

The community should establish a lobbying committee 
to lobby the government for the supply of drugs in our 
health facilities

The community should liaise with their Councillor 
and other political representatives to encourage the 
government to be mindful of providing adequate drugs 
for our community health facilities

Establish a community based supervisory committee 
and promote adequate and proper supervision of our 
health facilities

Communities should design ways and means of 
supervision

CBO of the community should lobby relevant health 
agencies to provide enough supervision 
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Inadequate health equipment in clinics in Lamorde 
ward 

Due to

•	 Lack of proper distribution of health equipment in 
our community

•	 The inability of community health workers to report 
health-related problems to relevant agencies and 
authorities in a good time

Our community will encourage the proper distribution 
of hospital equipment by the government

Community leaders should ensure equipment are 
properly distributed  

Ensure that health problems are properly reported by 
our community health workers at the relevant health 
agencies of governments

Communities should establish a supervisory 
committee 

Inadequate mosquito nets in Lamorde ward 

Due to

•	 Lack of proper community awareness during the 
distribution of mosquito nets. 

•	 The problem of non-provision of mosquito nets 
during the main periods of community member’s 
needs

The community should ensure proper and adequate 
community awareness during the distribution of 
mosquito nets

Promote proper and adequate community mobilization 
(mosques, churches, markets, etc.)

There should be house to house proper distribution of 
mosquito nets  

Our community leaders should ensure that mosquito 
nets are distributed in good time in the community 
by liaising with the relevant health agencies of 
governments

Community leaders should appoint substantive 
community town criers

Inadequate qualified Health Personnel in Lamorde 
ward 

Due to

•	 Lack of proper screening of health workers during 
their recruitments

•	 The employment of unqualified Health Personnel 
by the government to work in rural communities

The community should ensure that health workers 
that are to be recruited and then posted to the health 
facilities are properly screened during recruitments 
exercises by liaising with relevant health agencies for 
proper supervision.

Traditional leaders and politicians in the community 
should lobby government to properly screen before 
recruitment 

Well to do persons within the community should lobby 
for the employment of more qualified personnel 
The community committee should lobby for the 
screening of existing personnel 

The community should ensure that health workers to 
be employed to work in our community health facilities 
are qualified

Traditional and political leaders should lobby the 
government for qualified personnel by consciously and 
constantly liaising with relevant government agencies 
during the recruitments exercise of the Health workers
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Community leaders should complain to relevant 
government organizations within the state

Inadequate health workers in Lamorde ward 

Due to

•	 Lack of employment of health workers  

•	 High level of illiteracy in the communities

•	 Health workers disdain for rural community 
postings 

The community should encourage and request the 
government to employ more health workers and also 
mobilize local funds for the engagement of qualified 
health workers even temporarily

Our leaders should lobby the government to employ or 
deploy more health workers 

The community should promote literacy in our 
communities particularly on health education

Community leaders should mobilize our communities 
against illiteracy through workshops, seminars, etc., 
and encourage health education

Ensure health workers are encouraged and motivated 
to accept postings to our community

Establish a community-based committee to lobby 
governments for the provision of modern social 
amenities in our communities (electricity, solar, 
telecommunications network, etc.)
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ECONOMY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Insufficient power supply at Giíma, Kabur, Gwalema, 
Malangacha, Wurojibir, Kabang, Sabon Pegi, Wuro 
Hamagu, Gerewol and Munda

Due to

•	 Insufficient electricity transformers   

•	 The vandalization of electricity facilities 

•	 Poor management of electricity distribution by 
YEDC staff  

Provide electricity transformers to the communities Community leaders should lobby the government 
for additional transformers from Yola Electricity 
Distribution Company (YEDC)

The community should stop the vandalization of 
electricity facilities 

Lamorde community should provide local security 
(Vigilante) to protect electricity facilities

Improvement in the management of electricity 
distribution by YEDC staff 

The community should liaise with YEDC about staff 
performance on electricity distribution

Poor telecom services in Kabur, and Kabacha 

Due to

•	 Service providers are scared of vandalization of 
their equipment  

•	 Nonchalant attitudes of our community members 
on telecom services quality 

•	 Insufficient telecom materials in the area 

Security should be provided to stop the vandalization The service providers should provide a little stipend for 
the Vigilante to watch over the equipment

The community leaders should go ahead in ensuring 
that the community members stop and guide the 
equipment to avoid vandalization

Lamorde communities should urge relevant 
government agencies to punish culprits of bribery 
and corruption by telecom service providers in our 
community

Promote community consciousness on need for the 
drive for improved telecom services 

Promote our communities’ consciousness 
and awareness of the need for improved 
telecommunication services and liaise with relevant 
authorities and government

Provision of enough telecom equipment in the affected 
areas

The community should liaise with the 
telecommunication service providers and marketers to 
ensure that adequate telecommunications equipment 
is available in our community
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Lack of drainages at Wuro-Jibir, Gaya, Dazala, Giíma 
& Sabon Pegi 

Due to

•	 Lack of funds in the communities 

•	 Lack of proper town planning in the community  

•	 Buildings on waterways in the communities 

Ensure enough funds are available in the communities Community leaders should raise local funds within 
the community through community mobilization and 
sensitization for financing drainage related projects 
and also embark on communal direct labour to provide 
drainages for our community

Encourage proper planning of our towns Community development stakeholders should liaise 
with the Adamawa State Urban Planning office in the 
Local Government for technical knowledge on town 
planning

Ensure the stoppage of incidents of buildings on 
waterways in the communities

Violators of existing town planning laws in the 
community should be reported to relevant authorities 
for punishment

There should be a conscious promotion of awareness 
on the effects of buildings on waterways in our 
community using our community leaders and Town 
Planners

High rate of unemployment at Wurojibir, Kabang, 
Sabon Pegi, Wuro Hamagu, Munda, Gerewol, Dazala, 
Gaya, Jalingo and Anguwan Kara 

Due to

•	 Lack of labour skills in the communities 

•	 Poor innovation spirit in the communities 

•	 Lack of economic empowerment in the 
communities 

Improving the communities’ labour skills Community leaders should work on the promotion of 
apprenticeship programmes in the communities by 
liaising with relevant government and agencies for 
technical know-how and funding

The community should lobby government through 
their Political leaders for the establishment of skills 
acquisition training centres and technical manpower

Improve the innovation spirits in the communities Community leaders should lobby government, NGOs, 
and spirited individuals for workshops and seminars 
on innovation and creativity.

Provide economic empowerment to the communities Cooperative societies should be encouraged and 
established in our community for easy access to credit 
facilities, grants, etc. 
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Lack of community viewing centres in Gerewol, and 
Giíma 

Due to

•	 Lack of land for building community television 
viewing centres 

•	 Lack of money to purchase land 

Land should be provided for the building of television 
viewing centres for the communities

Local funds should be mobilized for the purchase of 
land for the building community television viewing 
centres

The government should be contacted at the Local 
Government level to assist in providing land for this 
purpose through our community leaders and our 
influential community members

Funds should be sourced for the purchase of land for 
the building of the television viewing centres

The community should mobilize local funds through 
fundraising activities and solicit funds from spirited 
individuals and organizations as well as the 
government

The government should assist in providing funds

Lack of good Ppace for religious worship at Gi’ima 

Due to

•	 Inability to build a befitting place for religious 
worship because of lack of funds

•	 Lack of unity of purpose in the communities.

•	 Illiteracy regarding the importance of religion in 
the communities  

Funds should be mobilized to build a befitting place for 
religious worships in the communities

Mobilize local community funds through fundraising 
as well as solicit for grants and assistance from 
individuals, NGOs and religious bodies

Promote and encourage unity and collaboration in the 
communities

Regular meetings and associations should be 
promoted by our community leaders in all our 
communities

Promote religious education in our communities and 
schools

Community children should be mobilized to enrol in 
schools to promote religious education

Religious institutions should be encouraged to 
also provide extensive religious education to our 
community members

Adult education programmes should also be 
encouraged with components of religious education
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

The problem of fire fighting vehicles in Lamorde ward 

Due to

•	 Lack of enough fuel for the existing fire fighting 
vehicles

•	 Improper maintenance of existing fire fighting 
vehicles.

•	 Insufficient firefighting staff for the communities 

Provide enough fuel for the available fire fighting 
vehicles  

Community, through our community leaders and 
political leaders should ensure that funds are locally 
raised and mobilize for fuelling of available fire fighting 
vehicles

Government, especially at the Local government level 
should liaise with and lobby to fund the fuelling of 
available fire fighting vehicles

Provide proper maintenance of the available fire 
fighting vehicles

A fire fighting vehicle maintenance committee 
should be established by the community for proper 
maintenance of the available fire fighting vehicles

The community should also liaise with the Adamawa 
state firefighting departments for proper maintenance 
and supervision of the community's existing fire 
fighting vehicles

Provide enough fire service staffs for the communities The community should lobby the state fire service 
department for more firefighting staff for our 
communities through our community leaders and 
political representatives of our community

Lack of streets in Kabang, Gerewol, Jalingo, and 
Gi’ima 

Due to

•	 Erecting of buildings on demarcated streets in the 
communities.

•	 Incidents of sales of demarcated streets spaces 
by traditional rulers

•	 Improper town planning in the communities 

Stop the erecting of structures on the demarcated 
streets in the communities

Community leaders should ensure the enforcement of 
strict urban planning laws in the community

Wherever applicable, relevant authorities should liaise 
with the government to enforce the law and for the 
punishment of offenders

Stop the sales of demarcated streets spaces in the 
communities 

Community members should be encouraged to 
report any person that sells demarcated spaces for 
streetlights to relevant authorities
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Stop the sales of demarcated streets spaces in the 
communities 

Community members should be encouraged to 
report any person that sells demarcated spaces for 
streetlights to relevant authorities

Provide proper planning of towns in the affected 
communities

Communities should liaise with the state urban 
planning department through the Traditional leaders 
and community political class
 
The community should cooperate and provide 
necessary assistance to the Urban Planning staff 
posted to our community
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AGRICULTURE
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate Agrochemicals in Lamorde ward

Due to

•	 The poor road network in the communities that 
limit the purpose of promoting trade activities of 
the agrochemicals

•	 Lack of farming cooperative societies in the 
communities  

•	 Lack of financial empowerment in the communities

Provide good roads in the communities to promote 
trade of agricultural farming inputs

Ensure that the community members are mobilized 
to directly provide maintenance services to our 
community roads periodically

Funds should be locally raised to finance maintenance 
activities by the community through communal efforts

Encourage the establishment of cooperative societies 
by farmers in the communities

Community leaders should mobilize local funds 
through fundraising to support cooperative society’s 
efforts in the communities

Community leaders should facilitate funding and other 
support systems for the formation of cooperatives by 
farmers in our community

Promote the financial empowerment of the 
communities

The community members should be encouraged 
to engage in gainful employment in the community 
through proper mobilisation and awareness activities

Skills acquisition training should also be encouraged 
and promoted in the communities.

Insufficient modern fertilizers in Lamorde ward 

Due to

•	 Inadequate assistance from the government 

•	 High cases of poverty in the communities 

Assist communities A lobby committee should be established in the 
community by the community leaders to lobby 
government and spirited community members for the 
provision of fertilizers

Promote activities towards the eradication of poverty 
in the communities. 

Community members should be encouraged to 
promote the establishment of cooperative societies for 
ease of access to credit facilities and grants
Source funds from external sources



Community Development Plan, Lamorde Ward32

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

High death rate of domestic animals in Lamorde ward 

Due to

•	 Inadequate water supply for animals. 

•	 Inadequate animal drugs in the communities

•	 Lack of grazing lands in the communities 

Provide adequate water for animals in the 
communities

Local funds should be sourced through fundraising 
by adequately mobilising community members and 
promotion of awareness on the need for funds 

Funds should also be solicited from government and 
donor organizations

Ensure adequate drugs are provided in the 
communities

 A ward lobby and supervisory committee should be 
established by our community to lobby government 
and organizations for financial assistance and direct 
intervention by way of direct supply of drugs to our 
community

Provide grazing lands in the communities  Traditional leaders should be encouraged to provide 
and demarcate grazing lands

The government should be encouraged and lobbied 
to provide direct intervention by providing and 
demarcating grazing lands

Inadequate tractors in Lamorde ward 

Due to

•	 Inadequate funds for tractor purchase and hiring 

•	 Lack of unity among community members 

•	 Bribery and corruption of government actors 
regarding tractors provision and hiring

Provide adequate funds for tractor hiring and purchase 
for the community 

Promote the engagement of the community members 
in gainful employment and the mobilisation of local 
funds through community efforts to purchase and 
hiring of tractors activities

Promote unity for collaborative purposes in the 
communities

Traditional leaders should mobilise and encourage 
community dialogue and collaboration

Ensure that bribery and corruption on tractor hiring by 
government officials is blocked and stopped

Traditional and political leaders should promote 
awareness against corruption and bribery in our 
community through collaborative activities with 
relevant government and agencies



Community Development Plan, Lamorde Ward 33

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of good farm Inputs in Lamorde ward 

Due to

•	 Lack of assistance from the government 

•	 Incidence of poverty in the communities  

•	 Lack of farmers’ cooperative societies in the 
communities

The government should be encouraged to assist our 
communities with farm inputs

A community-based committee should be established 
and encouraged to lobby government relevant 
agencies for farm inputs for farmers

Ensure improvement in empowerment programmes to 
the community 

Community members, youths and elders alike, should 
be mobilized and encouraged for engagements 
in gainful employment activities through local and 
external fundraisings and training in skills acquisition

Encourage the formation of farming cooperative 
societies in the communities

Community leadership should encourage and 
promote the formation of cooperative societies by the 
community farmers and lobby government and donor 
organizations for funds to the community farming 
cooperatives

Lack of good storage facilities in Lamorde ward 

Due to

•	 Lack of funds for establishing storage facilities  

•	 Lack of proper collaboration amongst community 
members on needs for storage facilities

•	 Lack of farming skills in the communities  

Ensure adequate funds are available for the 
establishment of storage facilities

Local fundraising should be initiated by our community 
leaders to establish storage facilities

The community and their associations should source 
external funds and assistance  

Promote collaborative efforts in the community on the 
necessity of storage facilities

Community leaders should promote dialogue, 
understanding, and collaboration of community 
members on the need for joined hands or collaborative 
efforts to ensure storage facilities are provided in the 
community

Provide farming skill in the communities  Community leaders should promote community 
awareness on needs for the acquisition of farming 
skills among community members through 
collaborative activities with relevant authorities and 
agencies of government and organizations
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Lack of farming skills training in Lamorde ward 

Due to

•	 Inadequate extension workers in the communities

•	 Lack of farmers’ cooperative societies 

•	 Nonchalant attitudes of farmers on storage 
facilities

Provide extension services workers in the 
communities 

Traditional and political leaders should be encouraged 
to lobby for extension workers’ deployment to our 
community through proper liaising with relevant 
government and agencies

The community should establish farming cooperative 
societies

Community leaders should encourage farmers to 
form cooperative societies and local funds will be 
periodically raised to fund their activities

Government and donor organizations should also be 
solicited for the support of our community farming 
cooperative societies

Promote farmers awareness on needs for storage 
facilities

Community awareness on the need for improved 
storage facilities should be pursued by our community 
leaders in collaboration with relevant agricultural 
agencies and organizations through workshops, 
seminars, etc., regularly.
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EDUCATION SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

The problem of payment of school fees in Lamorde 
ward

Due to

•	 The problem of poverty status of the parents 

•	 The problem of a large number of children per 
head/class.

•	 High level of illiteracy among parents in the 
communities 

Improve on the poverty status of parents Communities should create occupational and jobs 

Solicit for empowerment from government and other 
agencies  

Promote child spacing per head Communities should promote awareness from health 
workers 

Communities should discourage multiple marriages/
marrying many wives 

Promote literacy in the communities Communities leaders should organize adult literacy 
education 

Promote literacy programmes and activities  

Parents taking preference to send their wards to the 
farms and trade rather than school in Lamorde 

Due to

•	 Lack of proper understanding of the benefits of 
modern education   

•	 The problem of affording school fees by parents 

•	 Lack of enthusiasm for parents in the communities

Promote awareness on the benefits of modern 
education 

Community leaders should promote awareness of 
modern education

Community leaders should promote cooperation 
among parents 

Provide financial empowerment to parents Community leaders should encourage different 
occupations like farming, trading, etc. 

Source funds from different sources to fund 
occupations 

Promote enthusiasm in the communities Community leaders to promote awareness/
consciousness 

Lobby relevant government/agencies for workshops/
seminars 
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Lack of schools in Gi’ima, Gerewol and Wuro Heso 

Due to

•	 Insufficient land for the building of schools in the 
communities 

•	 There were no community efforts to lobby for 
school for the communities 

•	 The government did not build schools in the 
communities 

Provide lands for the building of schools Commonly leaders should provide lands 

Community leaders should promote unity among 
parents and the need for building schools 

Encourage communities to lobby for schools Lobby ADSUBEB and other relevant education bodies 
and NGOs

The government should build a school in the 
communities 

Communities should lobby government (Federal, State 
and Local) to build schools

Lack of water in some existing schools in Lamorde 
ward

Due to

•	 Communities did not seek for water in their 
schools 

•	 Community school authorities did not seek for 
water in their schools

Communities should seek for water in their schools Communities should provide funds 

Lobby relevant government and agencies 

School authorities should ensure for provision of water 
in their schools 

PTA/communities should provide maintenance 

PTA/communities should provide local security for 
existing water facilities

Lobby NGOs to assist in the provisions of more 
boreholes  



Community Development Plan, Lamorde Ward 37

SOCIAL PROTECTION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Cases of rape in Lamorde ward 

Due to

•	 Selfishness among community members 

•	 High rate of indecent dressing in the communities 

•	 Improper home training of our community youths.

•	 Peer group influence among youths in the 
communities 

•	 High rate of illiteracy in the communities 

Discourage selfishness in the communities  Promote community awareness against all selfish 
tendencies that can promote rape incidents in our 
community

Promote and encourage parental control and proper 
training of our community youths

Community leaders should liaise with relevant security 
agencies like The Nigeria Police Force for stringent 
penalties for offenders of rape in our community

Discourage stupid tendencies among community 
members

Community leaders should mobilize against stupid 
tendencies among our youths and encourage skills 
acquisition training for them to avoid laziness and 
idleness

The community should lobby the government to 
provide gainful employment for our community youths

Encourage proper home training of our community 
youths

Community leaders should promote awareness 
(through Churches, Mosques, meetings, etc.) on the 
need for proper home training for our community 
youths

Discourage unhealthy youths associations and 
influential activities in the community 

Use the traditional and religious leaders to promote 
consciousness on negative peer influences among 
parents

Security agents should be liaised with and lobbied 
for strict measures against negative peer influences 
among our youths

Promote literacy in the communities Promote awareness and encourage parents to send 
their wards to schools
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Use community political office holders and 
representatives to lobby for the establishment of 
schools in our community

Community members should be encouraged to be 
vigilant against the youth’s idleness and school’s 
absenteeism

Limited freedom of Girl-Child Education in Lamorde 
ward

Due to

•	 High incidents of poverty in the community 

•	 Illiteracy in the community. 

•	 Too much respect for culture and tradition among 
community members 

Provide gainful employment opportunities for 
community members

The community should lobby government for skills 
training and employment of our community members 

The community should solicit funds/assistance from 
relevant agencies and well-to-do individuals to finance 
and boost gainful employment for our community 
members

Promote literacy in the community Promote awareness on the need and importance of 
modern education in our community

Discourage harmful cultural & traditional practices in 
our community

Community leaders should promote awareness 
of harmful cultural and traditional practices in our 
community in collaboration with relevant organizations 
and agencies of governments
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SECURITY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

High Incidences of house burglary in Lamorde ward 

Due to

•	 Lack of well-secured houses in the community 

•	 Insufficient security agents in the community

•	 High incidence of poverty in the community

Encourage well-built houses in the community Encourage our community leaders to enforce 
the employment and use of experts (Architects, 
Engineers, etc.) when building houses in our 
community

Encourage the use of modern quality building 
materials for the building houses in our community

Provide more security agents in the community The community should lobby relevant government 
security agencies to deploy more security men to our 
community

In addition to the security men deployed by the state 
to our community, they should in collaboration with the 
government employ local security (e.g. Vigilante, etc.) 
to boost security presence in our community

Provide gainful employment opportunities in the 
community

Communities should lobby governments/NGOs for 
training on skills acquisition, trading and farming for 
our community members

Mobilize funds to finance vocational programmes in 
our community

Make concerted efforts to encourage the 
establishment of cooperative societies by our 
community members for easy access to credit 
facilities, grants etc
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Rampant cases of kidnapping in Lamorde ward 

Due to

•	 High level of unemployment in the community. 

•	 Inadequate security in the community.  

•	 High spirit of greediness among community 
members  

Provide gainful employment in the community Through the community development committee, 
lobby government and international organizations 
for the establishment of skills acquisition and trade 
training in our community

The community should also lobby government and 
organizations for investments in the community.

Provide enough security in the community Encourage the establishment of local security 
(Hunters, Vigilante, etc.) to supplement the security 
men provided to our community by the state

The community should lobby the government for the 
deployment of more security men to our community

Encourage community security awareness and 
alertness in our community among our community 
members

Discourage the spirit of greed in the community Community leaders should encourage community 
meetings and dialogue to promote community 
awareness against greed in our community

Encourage and promote policies targeting community 
groups that are vulnerable to community greediness, 
abuse and suppression
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Stealing of domestic animals in Lamorde ward 

Due to

•	 High incidence of laziness and idleness in the 
community

•	 The carelessness of parents on the activities of 
their wards 

•	 Improper home training of youths in the 
community

Discourage idleness and laziness in the community The community should lobby government and 
organizations for skills and trade training for our 
community members

Community leaders should promote awareness 
against laziness and idleness in our community

Promote the spirit of carefulness Community leaders should sensitize and encourage 
parents to be vigilant in their children against bad 
behaviours in our community

Ensure proper home training of youths in the 
community

Traditional leaders and religious leaders should 
consciously design programmes and activities in 
our community to promote community awareness 
(meetings, seminars, workshops, etc.) on proper home 
training of our community youths

The community should lobby NGOs/CSOs and 
relevant government agencies for workshops and 
seminars on child training for our community members

Herders and Farmers conflict in Lamorde ward 

Due to

•	 Lack of grazing lands in the communities 

•	 The problem of desertification in the community 

•	 Increase in farmland sizes in the community

Provide grazing lands in the community The community should lobby relevant authorities for 
the provision and demarcation of grazing lands for our 
community

Community leaders, using dialogue and persuasion, 
should solicit and encourage our community members 
to volunteer lands for grazing of animals in our 
community

Encourage programmes against desertification in the 
community

Community leaders should create awareness against 
desertification and issue regulations to discourage 
deforestation practices in our community
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International organizations, NGOs, CSOs, etc., will 
be appealed to sponsor sensitization programmes 
against desertification in our community

Discourage the widening of farmlands in our 
community

The community should work tirelessly towards the 
promotion of Farmers - Herders dialogue in our 
community

Encourage modern farming practices that rely on 
small farm sizes, discourage open grazing, etc., in 
our community by liaising with relevant organizations 
for sensitization and awareness programmes for our 
community members

Inadequate security in Lamorde ward 

Due to

•	 Inadequate justice, fairness in the community. 

•	 Inadequate provision of security materials in the 
community.

•	 Inadequate security personnel in our community

Promote justice and fairness in the community Community leaders should promote the spirit of 
justice, fairness among our community members 
through dialogue and constant awareness 
programmes in our community

Provide adequate security equipment in the 
community

The community should lobby relevant government 
security agencies for the supply of adequate security 
equipment in our community

Provide enough security personnel in our community The community should lobby the government to 
deploy more security personnel to our community

The community should augment the security 
personnel deployed to our community with local 
security personnel such as Hunters, Vigilante, etc



Community Development Plan, Lamorde Ward 43

FINDINGS FROM THE FLOW CHART EXERCISE IS 
DISPLAYED AT THE VENUE OF THE SESSION

A MALE GROUP DELIBERATES WITHIN THEMSELVES 
DURING A GROUP EXERCISE

A FEMALE GROUP DELIBERATES WITHIN THEMSELVES 
DURING A GROUP EXERCISE
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THIS IS HOW WE FOLLOW UP
At the end of the first-ever CDP session in Lamorde 
ward, a follow-up Committee comprising 27 
representatives from each of the 23 villages within 
the ward was established. Also appointed by us was 
a committee Chairperson and Secretary. Functions 
of the Ward Project Supervisory Committee (WPSC) 
include:

•	 The committee will provide support to their wards 
and be available to their communities whenever 
necessary  

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME GENDER VILLAGE/AREA PHONE NUMBER POSITION

ABDULWAHAB ABUBAKAR M WURO JIBIR 'B' 07067787301 Asst. Secretary

HAUWA IDI F WURO JIBIR 'C' 08138388553

SHAUIBU A. MALLAM M KABACHA 08060215493

UMMUL SAIDU F JALINGO 'C' 07060710926

JOSHUA DAUDA M JALINGO 'A' 07038902625 P.R.O.

SALIHU ADAMU M JALINGO 'B' 08063164004

IBRAHIM SABUNDU M GWALEMA 08060078441 Chairman

SHAIBU ABUBAKAR M MUNDA 081445660961

HAMZA MUSA M WURO HAMAGU 08036828170

YUSUFU AHMADU M MALAGACHA 08068012713

JIBIRILLA IYA M WURO HESO 'B'

MAIMUNA HAMIDU F WURO HESO 'A' 09031769954

MOHAMMED MUAZU M SABON PEGI 'A' 08060609792

BILKISU MOHAMMED F SABON PEGI 'B' 08029842939

ISRAEL YUSHAÚ M SABON PEGI 'C' 08036208622 Secretary

UMMI AHMADU F GAYA 'A' 07061302121

ALI MOHAMMED M GAYA 'B' 07067610000

IBRAHIM MOHAMMED M SABON PEGI 'C' 08065231236

RAHAB ILIYA F KABUR 08079135644

ABIGAIL BITRUS F DAZALA 'B' 08145856179

ZAINAB YAHAYA F WURO YARO 08137380527

EYNDUNA AJUJI A. M KABANG 'A' 08052522244, 08025155925

SUNDAY WILLIAM M KABANG 'B' 08162928197

YAKUBU T. KALI M GIIMA 'A' 08058226614, 09032729604

DEBORAH KAIGAMA F GIIMA 'B' 08147730709

YASKA MUTAH M GEREWOL 'A' 08032481415 Treasurer

NZAGAWA DAUDA F GEREWOL’B’ 07061156199 Vice-Chairman

•	 The committee will meet with government 
agencies & development partners to discuss 
further modalities on the development within the 
ward

•	 To report back to their respective community on 
the progress or otherwise or project activities and 
updating the community on the issues discussed 
at the various meetings held with development 
partners
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